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Acknowledgement of Country
Transport for NSW acknowledges the traditional custodians of the land on which we work and live. We pay our
respects to Elders past and present and celebrate the diversity of Aboriginal people and their ongoing cultures and
connections to the lands and waters of NSW. Many of the transport routes we use today – from rail lines, to roads, to
water crossings – follow the traditional Songlines, trade routes and ceremonial paths in Country that our nation’s
First Peoples followed for tens of thousands of years. Transport for NSW is committed to honouring Aboriginal
peoples’ cultural and spiritual connections to the land, waters and seas and their rich contribution to society.

Background
One of the key outcomes of the Fixing Local Roads Program is to enable a safer regional road network through
improving local road safety.
The iRAP ViDA tool can be used to provide the documentation to demonstrate AUSRAP Star Rating. This document
includes a visual step by step guide of the procedure on how to produce an AUSRAP Star Rating.
In addition to this guide, a demonstration of the tool is also available on YouTube:
https://www.youtube.com/watch?v=fh1Bw_6OBz4
A manual with detailed explanation of coding characteristics is also available at:
https://resources.irap.org/Specifications/iRAP_Coding_Manual_Drive_on_Left.pdf

Purpose of this document
The purpose of this user guide is to assist users in navigating the iRAP ViDA tool for external local council users to
upload necessary documentation required to make submissions for nominations to the NSW Government’s Fixing
Local Roads Program Round 4.

Output Checklist
Remember that you need to use the ViDA tool twice to create two outputs for each project nomination –one for
before and one for after treatments:






Use a typical stretch of road (or the portion with the poorest safety conditions) to produce
theStar Rating. I.e. Star Rating does not need to be provided for every segment of the
subject road/project
“BEFORE” coding data (.CSV file)
“AFTER” coding data (.CSV file)
Word document including screenshots of both “BEFORE” and “AFTER” ViDA star rating
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Step 1: Register for an account with ViDA at https://vida.irap.org/en-gb
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Step 2: Enter details to complete account registration.

Step 3: Logging in will automatically take you to the ViDA Dashboard page
Step 4: Select “Demonstrator” from the Dashboard to generate STAR rating
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Step 5: Selecting Demonstrator will take you to the Star Rating Demonstrator page
Step 6: The “Load/Save” tab allows selection of the standard cross section most relevant to your
project/road. Your selection should appear highlighted in orange.
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FOR STEPS 7-12:
For detailed information on the characteristics and attributes, please see:
https://resources.irap.org/Specifications/iRAP_Coding_Manual_Drive_on_Left.pdf
*TIP*: Where there is more than one road in an application a Before and After will need to be completed
for each road in the project
*TIP*: Enter characteristics of a stretch of road within project boundaries that depict the most typical or
highest risk/worst condition
*TIP*: If you have multiple objects, choose the characteristics and objects that are highest impact/risk.
Step 7: The “Roadside” tab allows selection of the most relevant roadside characteristics of your
project/ road. (The star rating should adjust dynamically as you select different options for each
category.)

Distance is measured from edge line (if not
present, use pavement line) to the hazardous
roadside object.

Step 8: The “Mid-block” tab allows selection of the roadside characteristics of your project/ road.
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Step 9: *ONLY if applicable to your project*, the “Intersection” tab allows selection of the
roadsidecharacteristics of your intersection project.

Step 10: The “Flow” tab allows entry of your project/road’s AADT/vehicle flow.If
actual AADT is unknown, enter the best estimate.
If known or applicable, numbers for Vulnerable Road Users (Motorcyclists, Pedestrians and Cyclists) can
also be entered.

Step 11: The “VRU Facilities and land use” tab allows selection of the most relevant land use attributes
ofyour project/road.
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Step 12: The “Speeds” tab allows selection of the speed limit/s of your project/road.
*TIP*: Keep Operating Speed (85th Percentile) the same as speed limit.
*TIP*: Differential speed limits refers to if there are any school zones within the project.

Step 13: Once all the relevant entries have been made, return to the “Load/Save” tab and select
“CreateCoding File”.
•

Select on the “+” icon

•

Distance must be entered. *TIP*: The distance is in metres so make sure to enter the correct figure
(notin kilometres!)

•

Select the most appropriate Road section name

•

Select “Download”

OFFICIAL

Step 14: After selecting “Download”, a pop up should prompt you to save a CSV file onto your
device.This file includes all selections/entries made for your project/road from the previous steps.
*TIP*: To assist with TfNSW, please save this CSV file under a name which can identify your project (include
your application number from SmartyGrants)

Step 15: The Star Rating can also be saved by selecting ‘Save’ under the “Load/Save” tab.
Section name and description is your choice, as this will be saved as named under your iRAP account.
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Step 16: Take a screenshot of the Star Rating from ViDA Demonstrator and paste it into a word document.
*TIP*: Similar to Step 14, to assist with TfNSW, please save this word document under a file name which
can identify your project (include your application number from SmartyGrants)

Step 17: Repeat the entire process (Steps 6-16) to populate the “AFTER” treatment Star Rating for
your project. Upload both BEFORE and AFTER coding files into the SmartyGrants portal.
•

•

When repeating Step 16, take a screenshot of the “AFTER” Star Rating and paste it
under the“BEFORE” Star Rating, in the same word document (see screenshot in
Step 16)
Upload the word document with both Star Ratings into the SmartyGrants Portal

OFFICIAL

